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' BY WILLIAM J. CASEY 


n the January 30 Briefing un- 
der the heading, “When Pres- 
sure Forces a CIA Officer to 
Quit,” John Horton stated that 
"quit the CIA” because pressure 
was put on him to come up with an 
estimate that would satisfy the di 
: rector of -central-intelligence, 

It's 


The chief of every component 
of the American intelligence com- 
munity is responsible for putting 
forward at meetings of the National 
Foreign Intelligence Board the in- 
formation and judgments devel- 
oped in his organization. These pro- 
cedures were carefully followed in 
the f National Intelligence Estimate 
... r .5<(on Mexico) addressed in Horton’s 
'“H’atikii i-. • •: 


Ss not entirely clear 
| Horten pieans by this. /Horton was“.T-j y.-,~Concern over developments 
‘ national'intelligence off jeer for Latv^jmad/jed to the initiation of a pew 
Mn America when he resigned last %estimrate of the prospects for serious 
: year.) •« • - "—instability in a particular country. 


As national intelligence esti- 
mates are issued by the director and 
are traditionally regarded as his es- 
timates, it is hardly surprising that, 
after hearing the views of all agen- 
cies representing the ..intelligence 
community, the director should 
want to be satisfied, that the esti- 
mate is accurate, and that -it fully 
conveys what the users ’should 

know. ■■■*' >•- 

- If Horton means that he was 
required to suppress or distort evi- 
dence available to the intelligence 
community, it is a* very serious 
charge that needs to be addressed 
on the record. - ' .. ■ 

^ -The first obligation of the di- 
rector of'central intelligence is to 
produce intelligence estimates and 
reports that are as accurate, com- 
prehensi ve and objective as possible 
and which appropriately reflect the 
diverse and often conflicting views 
of the various components of the 
intelligence community. 

Improving the estimating pro- 
cess was my primary concern when 
I assumed office in-1981. Procedures 
were instituted to encourage a 
broad range of views. — . 


This issue was controversial within 
the intelligence community. 

There were disagreements be- 
tween the drafting analysts and 
# Horton over deletions made by the 
latter, and I insisted that at least 
some of the information and chal- 
■ , lenges to conventional wisdom pres- 
' ent in the analyst’s original draft be 
restored to the estimate so that the 
range of views existing in the intel- 
ligence community would' be avail- 
able to policy-makers. - 

- The full range of the judg- 
ments-that came out of the protess 
were dearly and prominently stat- 
ed on the first page of the estimate. 

Finally, the House Committee 
on Intelligence reviewed this mat- 
ter and stated in its annual report 
issued last month that: “the com- 
mittee examined the earlier drafts 
and the final version of that particu- 
lar National Intelligence Estimate ! 
..and found that dissenting views 
were printed at the very beginning 
of the study, a practice the commit- 
tee applauds.” 

>. . \ 

William J. Casey is director of the 
Central Intelligence Agency 
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